
 

 

 

 

 

Why are we implementing the Code ‘Our Commitment’? 
Anglican Schools and ECS who are defined as a Church body must comply with the Safe Ministry to 

Children Canon 2017.   To comply with the Canon, the Brisbane Diocese is implementing ‘Our 

Commitment’, following approval by the Standing Committee of the General Synod, Anglican Church 

of Australia.  Therefore Schools and ECS owned or controlled by the Brisbane Diocese are required to 

implement ‘Our Commitment’.   

This Code is required to be implemented broadly across these School/ECS communities.  For example, 

any body corporate, organisation or association controlled by the School or ECS is indirectly controlled 

by the Brisbane Diocese and required to implement this Code. 

Other Anglican Schools and ECS in Queensland have approval from the Brisbane Diocese to use this 

Code. 

Implementing this Code also assists schools to comply with requirements under both the Education 

(Accreditation of Non State Schools) and Working with Children (Risk Management and Screening) Acts 

and Regulations; implement recommendations from the Royal Commission into Institutional 

Responses to Child Sexual Abuse and apply the Principles of a Child Safe Organisation.   

Implementing this Code provides guidelines for staff and volunteers regarding expected behavioural 

standards and responsibilities.  This is integral to organisations embedding child safety and wellbeing. 

This Code aims to help protect children and young people and reduce opportunities for child abuse or 

harm to occur.  It also assists staff and volunteers to understand how to avoid or manage risky 

behaviours and situations.   

Implementation of the Code will help evidence how our leadership models and reinforces attitudes 

and behaviours that value children and young people, and reflect commitment to child safety and 

wellbeing.  The Code encourages integrity to be demonstrated in the conduct of our staff and 

volunteers. 

Who does this Code apply to? 
‘Our Commitment’ details the expected conduct of staff and volunteers within Anglican Schools and 

Education & Care Services (ECS).    Staff and volunteers are expected to agree to this Code as a 

condition of engagement.   

Existing staff and volunteers will be asked to provide written agreement to comply with this Code.  

This agreement will then form part of their conditions of engagement.  For new staff and volunteers, 

the agreement to comply with the code will be reflected in their engagement documents, such as an 

employment contract or volunteer agreement. 

In many circumstances a contractor will be expected to agree to comply with the Code, with this 

requirement forming part of their engagement conditions.  A key consideration for a School or ECS 

about whether or not to include this requirement is related to the contractor’s role at the School or 

ECS. 
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Is their role to perform a function with the actual or apparent authority of the School or ECS, rather 

than being clearly associated with another business?  For example: 

• It would be reasonable to expect a music tutor who invoices the School or ECS for services to 

students to agree to comply with the Code. 

• It would not be necessary to ask the plumber from ‘Acme Plumbing Services’, who have been 

engaged by the School or ECS to fix a burst pipe, to agree to comply with the Code.  

Also, it is reasonable to not expect this Code to apply to an ‘ad hoc helper’ (someone helping out 7 

days or less in a calendar year) or a guest (paid or unpaid), and who are fully supervised. 

When does this Code apply? 
Expected conduct refers to behaviour in both the physical and online environment that includes, 

relates to, or impacts upon a person who the staff member or volunteer has contact with as part of 

their role within the School or ECS.  For example, the Code applies when the staff member or 

volunteer’s relationship with a child or young person is as a result of their role at the School or ECS. 

The terms child and young person are both used to reflect persons enrolled or recently enrolled (e.g. 

within two years) at a School or ECS.  This includes young people who are 18 years or older.  Children 

and young people are also commonly referred to as students. 

It is recognised that staff and volunteers may be subject to more than one Code of Conduct or similar 

requirement.  However, where Schools or ECS have had a pre-existing Code that applies to staff and/or 

volunteers, it is replaced with this Code.  Role specific requirements not detailed in this Code, are 

captured by the School or ECS in supporting documents.   

If an apparent contradiction occurs between this Code and any other Code or requirement, seek 

advice from an appropriate authority within the School or ECS.  As a general rule, a requirement that 

provides the greater protection to children and young people’s safety applies. 

When does this Code need to be implemented by? 
• By 31 May 2019: Heads of School and Chairs of School Council are to provide acknowledgement 

of agreement to comply with the Code. 

• By 30 September 2019: Staff with appropriate authority within each School or ECS are to have 
completed their acknowledgement of agreement; and implementation with other staff and 
volunteers is to have commenced. 

• By 31 December 2019: Remaining staff are to have completed their acknowledgement of 
agreement. 

• 19 April 2020: Volunteers and new staff are to have completed their acknowledgement of 
agreement. 

• ASAP: Prospective staff and volunteers to acknowledge agreement to comply with the Code as 
part of their employment conditions or volunteer agreement prior to appointment.  

What if a staff member or volunteer does not comply with the Code? 
When a staff member or volunteer does not meet the Standards of this Code, this will indicate an area 

requiring redress.  This may result in performance management or formal disciplinary action as a 

breach of employment conditions. 

 

 

 



Staff and volunteers are encouraged to follow the Guidelines of this Code.  Where this is impractical, 

an exercise of judgement will be required to ensure the safety and wellbeing of those with whom they 

work and themselves.  Wherever possible this should occur in a considered and documented way. 

Disregard of the Guidelines may indicate: 

a) the Guideline is impractical to the role; 

b) an area where staff and volunteers require guidance and specialised help; or 

c) a breach of the Standards and be managed as such. 

There are times, when due to the role of the staff member or volunteer, following the Guidelines are 

impractical.  In these circumstances, were possible, the specific Guidelines that are impractical to the 

role should be documented, along with, where relevant, alternative arrangements.  For example 

Guidelines related to not being alone with a child or young person are likely to be impractical for those 

in child accommodation roles, such as home stay or billeting, with alternative behavioural 

expectations detailed in other documents such as a school’s Home Stay Handbook.   

What are predicted implementation issues? 
‘Our Commitment’ will only be effective if it is widely known and available throughout each School 

and ECS, implemented and practised.  Implementation issues need to be carefully considered and 

actively addressed. 

Integration into School or ECS doctrine 
Where Schools or ECS have had a pre-existing Code that applies to staff and/or volunteers, it is 

replaced with this Code.  Role specific requirements not detailed in this Code, are to be captured by 

the School or ECS in supporting documents.   

With this in mind, it is envisaged that Schools and ECS will need to analyse the impact of this Code on 

their existing Codes of Conduct, policies, procedures or other documents.  The timeline for 

implementation has been developed to allow for this. 

Implementation responsibility 
The Head of each School and the Nominated Supervisors of each ECS, with the support of their School 

Council or Management Committee Chair and the Anglican Schools Commission, are responsible for 

leading the implementation of ‘Our Commitment’ within their School or ECS.  

As detailed in the Code’s Standards: 

• Those with appropriate authority in a School or ECS are responsible for ensuring staff and 

volunteers made aware of the Code. 

• Following this, each person is responsible for being aware and meeting the Standards of the Code. 

What if an existing staff member or volunteer does not to agree with the Code? 
All staff and volunteers are expected to comply with the Code. 

If an existing staff member or volunteer expresses concern about complying, or refuses to agree to 

comply with the Code, a person with appropriate authority is to engage with them to understand the 

specific reasons for their concerns and seek to resolution.  For example, which Standards or Guidelines 

are causing the staff member to be concerned and why? 

If a staff member persists in their refusal to agree to comply, consideration will need to be given to 

their existing employment conditions prior to further action. 

If a volunteer refuses to agree to comply with the Code they cannot continue to volunteer for the 

School or ECS. 



Evidencing Agreement to Comply with the Code 
It is very important that each staff member and volunteer’s agreement to comply with the Code is 

sufficiently evidenced.   

For new staff members and volunteers, this can occur through specifically referencing their agreement 

to comply with ‘Our Commitment’ within their employment or engagement contract or agreement. 

For existing staff and volunteers their agreement needs to be recorded and appropriately filed.  A hard 

copy of an appropriate Agreement is provided in the published Code.  The Anglican Schools 

Commission has also provided a soft copy for use.   

The words in this Acknowledgement of Agreement can also be used by a School or ECS to develop 

their own form.  This can be built into a School or ECS’s information management system, however 

care should be taken to ensure any system or process used adequately evidences the staff member or 

volunteer’s agreement to comply. 

This evidencing of agreement needs to be complimented by ensuring both existing and new staff and 

volunteers are provided with an induction and a copy of the Code. 

Raising concerns 
One of the Standards of ‘Our Commitment’ is to not penalise, discriminate or take action against 

others because of action taken in good faith under the Code.  This Standard applies to all staff and 

volunteers within a School or ECS, including those with appropriate authority. 

This means if someone raises a concern or query in good faith, all persons involved must take care 

regarding potential adverse consequences.   

To support this Standard being met, Schools and ECS are encouraged to implement systems, 

processes and practices that ensure the respectful and appropriate management and support of 

those who take action, or advise an appropriate authority of concerns. 

Key consideration should be given to supporting persons who raise concern, potential confidentiality 

obligations, and systems/processes that allow for reporting. 

Implementation support 
Staff and volunteers should seek support from appropriate authorities within their School or ECS. 

School or ECS staff responsible for implementing the Code can seek support from the Anglican Schools 

Commission. 

What other implementation support resources are there? 
In addition to these Frequently Asked Questions, the Anglican Schools Commission is providing: 

• Published hard copies of the Code, including an Acknowledgement of Agreement form.  Further 

printing of the Code can be arranged on request. 

• Soft copies of the Code and Acknowledgement of Agreement, as a PDF. 

• A Quick Reference Guide to the Code. 

• Key topic ‘fact sheets’, including: 

o Implementation 

o Boundaries and why they are important for everyone 

o Managing conflicts of interest  

Professional Boundaries: A Guideline for Queensland Teachers, published by the Queensland College 

of Teachers, is also recommended. 

Further resources are also planned, including Guides to Code of Conduct and Student Protection for 

volunteers, short term staff/contractors, parents and students. 


