
 

 

 
Key topic: boundaries and why they are important for everyone 

 
Boundaries are an essential part of working or volunteering in a School or ECS.  Maintaining appropriate personal, 

professional and protective boundaries and behaviours, i.e. how we present ourselves, our interactions and our general 

conduct, helps keep children and young people safe from harm and reduces the risk of allegations of harm. 

Staff and volunteers are in a unique position of trust, care, responsibility and influence in regards to children and young 

people.  This means there is an inherent power imbalance.   

Boundaries shape our relationships with children and young people, families, care-givers and colleagues.  This does not 

mean that our relationships are detached – authentic and supportive relationships can be developed without placing 

children and young people, and yourself, at risk. 

Shared and agreed boundaries 

‘Our Commitment’ provides Standards and Guidelines regarding expected conduct, including examples of the practical 

application of the Standards to maintain appropriate boundaries.   This advice will only be effective if it is widely known 

and available.   

The Guidelines are a starting point and are by no means an exhaustive list of the practical application of the Standards.  

Staff and volunteers are encouraged to work together to ensure a shared understanding of appropriate boundaries, 

based on their role.  Consideration should also be given as to how this shared understanding can be maintained. 

Monitoring boundaries: the importance of calling out behaviour 

Taking action to monitor boundaries and asking colleagues to take action if they witness boundary transgressions by 

each other, is not an indicator that staff and volunteers are not trusted.  Trust is essential to providing services to 

children and young people.   

Implementing agreed behaviours that enable appropriate boundaries, protect staff and volunteers from allegations of 

abuse or other inappropriate behaviour. 

Applying expectations about behaviour and boundaries to our staff and volunteers is similar to herd immunisation.  We 

immunise large groups of people to protect each other, particularly our most vulnerable, from the adverse 

consequences of various viruses.  Similarly, by monitoring and policing boundaries, our staff and volunteers help protect 

children and young people from the adverse consequences of abuse, through limiting the opportunity for               

offenders to act.   

Offenders, or potential offenders, are difficult to detect.  They not only groom children and young people, but also the 

adults around them – focusing on reducing any suspicion towards themselves and creating opportunities to abuse. 

A common attribute of offenders is a proclivity to prelude abusive behaviour with habitual rule breaking and boundary 

violations, often helping to create an environment that enables abuse to be perpetrated.  Monitoring and policing 

boundaries across all staff and volunteers helps discourage offenders and creates a disabling environment where the 

likelihood of abuse is reduced. 

It is the responsibility of adults to take action and promote a safe environment.  People often feel uncomfortable 

challenging boundary transgressions of others.  While raising a potential issue about another staff member or 

volunteer, especially a person perceived to be in a higher position of power, can feel very difficult, being able to do so 

is of upmost importance to the safety and wellbeing of the children and young people in our Schools and ECS. 

 


